Management Committee Meeting - 11" August 2025

Matters discussed:

Redecoration of Clubs/Stewards House

Confirmation of brewery meeting with Heineken in July

New servicing contract approved for air conditioning system

New servicing contract agreed for window cleaner

Ivy to be cleared from external Club wall

Eastbourne trip confirmed (July meeting) and list behind bar nearly full
Confirmation that membership has been closed due to max numbers reached

Lock in ladies toilet has been fixed

M risi r i ti :
New laptop for Club/Committee as existing laptop is out of date and has capacity issues

Discussions and planning undertaken for Hélloween & Christmas decorations



